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BYLAWS
OF THE
CoDA INFORMATION SERVICE OF ORANGE COUNTY, INC.

(a.k.a. OC CoDA, Inc.)

PREAMBLE

The CoDA Information Service of Orange County, Inc. (OC CoDA, Inc.) under the laws of the State of California, is a non-profit organization whose purpose is to operate a charitable non-profit organization for the promulgation of information, assistance, and support of individuals in Orange County, California. In all of its proceedings, OC CoDA, Inc. shall observe the spirit of the Twelve Traditions of CoDA, keeping intact the ideals and integrity of the CoDA Principles while maintaining the conditions and realities of business as a corporate entity. OC CoDA Inc shall take care that it never becomes the seat of wealth and power, that all important decisions be reached by discussion and that actions never incite public controversy. The tradition of anonymity shall be respected at all times and “Principles Before Personalities” shall always be the code by which OC CoDA Inc is governed.

ARTICLE I

NAME

The name of the California non-profit (501 (c)(3)) corporation shall be CoDA Information Service of Orange County, Inc. as it appears in the Articles of Incorporation #1721543 filed March 10, 1993 in the office of the Secretary of State of California, hereinafter referred to as “OC CoDA Inc”

ARTICLE II

PRINCIPLES: JURISDICTION

OC CoDA Inc shall at all times be directed in its efforts by the principles and guidelines of The Twelve Steps and The Twelve Traditions of Co-Dependents Anonymous (as adapted from Alcoholics Anonymous by the International Service Organization also known as CoDA National) and may refer to The Twelve Service Concepts of Co-Dependents Anonymous for additional guidance.

OC CoDA Inc shall provide its services to all recognized CoDA meetings in Orange County, California subject to the rules and regulation of the California Corporations Code.

ARTICLE III

LOCATION

If authorized at a regular monthly meeting (see Article V, Section 5), an office of OC CoDA Inc shall be maintained, for the transaction of business, in Orange County, California, as per the jurisdiction of this California non-profit corporation. This office shall not be owned (as in ownership of the Real Property) by OC CoDA Inc. The office will be maintained through a rental agreement with landlord and/or management company.

ARTICLE IV

PURPOSE

OC CoDA Inc has but one purpose, that of serving the membership of Co-Dependents Anonymous (hereinafter referred to as CoDA). Its goals are to serve the community in three principal ways:

(i) In as much as each CoDA meeting is autonomous, OC CoDA Inc has no authority or control over individual CoDA meetings. OC CoDA Inc serves as an inter-meeting coordinator and liaison of communication between meetings in order to help share information, literature requests, problems and solutions.

(ii) To encourage a unity of purpose and the growth of CoDA in the Orange County area of Southern California.

(iii) To serve as a liaison organization with the State, National and International CoDA organizations for the purposes of policy, procedure, and communication as set forth in our County Charter by the presiding organizations as long as there is no conflict with the California Corporation Code for our operations as such.

ARTICLE V

MEMBERSHIP

Membership in OC CoDA Inc shall be defined as follows:

Section 1:  Classification:  The classification of memberships in OC CoDA Inc shall be Elected Officers, Executive Board Members, Regular Member, and Advisors. All Classifications (except non-voting appointees as listed in Article VI) of members (as a whole) shall be recognized as the Voting Body of the Corporation.

Section 2: Elected Officers:  Elected Officers are CoDA Members who have been elected by the Membership to serve in a capacity other than Meeting Representatives consistent with the duties of office stated in Article VII. The Elected Officers shall be known as the Governing Board of OC CoDA Inc.

Section 3: Executive Board Members:  Executive Board Members are Elected Officers and Appointees serving in a specific capacity for purposes of Administration of OC CoDA Inc.

Section 4: Regular Member: Regular Members are the Meeting Representatives for each of the recognized CoDA meetings in Orange County, California. The Meeting Representative is the representative of their local/individual meeting, with the confidence and stated consensus of the meeting’s opinions and concerns. They have the job of linking his/her meeting with CoDA as a whole. Their job is a two-way street; not only do they bring opinions and concerns to OC CoDA Inc but they are also to return with a report to their individual meeting regarding CoDA activities, policies, solutions, etc., that affect CoDA unity, health and growth.

(i) To qualify as a Regular Member, the CoDA meeting represented must be registered with the National Office of CoDA and meet the requirements for registered a CoDA meeting as defined by National CoDA.

(ii) Each applicable CoDA meeting is encouraged to select/elect a Meeting Representative and one or more alternates.

(iii) The term for a Meeting Representative and Alternate Meeting Representative shall be one year. The number of terms served shall be at the discretion of the CoDA meeting this is represented.

ARTICLE VI

EXECUTIVE BOARD MEMBERS

Section 1: Number: OC CoDA Inc shall have six (6) Officers: two (2) Administrators, four (7) Coordinators and an Advisory Committee (unlimited). Collectively, they shall be known as the Executive Board.

Section 2: List of Officers: The elected Officers of OC CoDA Inc shall be: Chairperson, Vice Chairperson, Secretary, Treasurer, Assistant Treasurer, and Immediate Past Chairperson.

Section 3: List of Administrators: The elected Administrators of OC CoDA Inc shall be: Inter-Community Representative and Historian.

Section 4: List of Coordinators: The elected Coordinators of OC CoDA Inc shall be: Hospitals & Institutions Panel Coordinator, OC CoDA Teen Coordinator, Activities Coordinator, Public Information Coordinator, Literature Coordinator, Website Coordinator, and Phone Coordinator.

Section 5: Qualifications for Office:  Any member of a CoDA meeting within the jurisdiction of OC CoDA Inc may hold elective office on the Executive Board, provided they have:

(i) At least six (6) months consecutive activity in a CoDA Program.

(ii) One year in any Twelve Step Program (can be concurrent with 6 months of CoDA involvement).

(iii) A working familiarity with the Twelve Traditions of CoDA.

(iv) Any of these conditions may be waived by unanimous vote of the Executive Board.

Section 6: Term of Office: Each member of the Executive Board shall hold office for a term of one (1) year. No Board Member shall hold the same office for more that two (2) consecutive terms.

Section 7: Nominations:  A nomination committee may be established for the purpose of facilitating nominations, however, any qualified CoDA member (see Section 5 of this Article) may be nominated from the floor, or may volunteer for office at the time of elections.

Section 8: Elections:  The members of the Executive Board shall be elected by written ballot. The candidates receiving the highest number of votes per office shall be elected. The election shall be held in June of each calendar year. This meeting shall be considered the Annual Meeting of the Membership, also known as the Election Meeting. At least one (1) month prior to the elections, notice of same shall be extended to all CoDA Representative within the scope of OC CoDA Inc. The order of elections shall be: Chairperson, Vice Chairperson, Secretary, Treasurer, Assistant Treasurer, Inter-Community Representative, Historian, Hospitals & Institutions Panel Coordinator, CoDA Teen Coordinator, Activities Coordinator, and Public Information Coordinator.  See Article IX regarding voting.

Section 9: Compensation: The Board Members shall serve without compensation, except that they shall be allowed and paid their actual necessary expenses incurred in attending meetings of the State, National, and International Meetings as an Official Representative of OC CoDA Inc if so authorized in advance by the Executive Board.

Section 10: Removal of Board Members: The Executive Board may declare vacant the office of a Board Member on the occurrence of any of the following events:

(i) Failing to attend three (3) consecutive meetings without prior notice (excused absence).

(ii) A verified resignation by said Board Member.

(iii) A two-thirds (2/3) vote of OC CoDA Inc members present and voting at a regular meeting (see Article III Section 5).

Section 11: Vacancies on the Board:  Vacancies, however created, shall be filled by majority vote of OC CoDA Inc held at the next regular meeting of OC CoDA Inc following the creation of such vacancies; provided, however, that the person elected meets the qualifications (see Section 5 this Article) of such vacated position until the next succeeding Annual Election Meeting at which time such vacated position shall be filled by election. The person shall server until the next Election Meeting.

Section 12:  Liabilities:  OC CoDA Inc shall indemnify and hold harmless any of the elected Board Members from any liability which may arise in the conduct of business or activities of OC CoDA Inc, or during any event, meeting, or gathering which is sponsored by OC CoDA Inc or conducted under the auspices of OC CoDA Inc.

Section 13:  Non-Officer Appointments:  The Chairperson shall be entitled to appoint, remove, and replace, with approval of OC CoDA Inc any Regular Member to the following positions. None of these positions shall be actual member of the Executive Board but shall retain their membership in the Voting Body:

(i) Parliamentarian: The Parliamentarian shall advise on questions of parliamentary procedure in accordance with Robert’s Rules of Order.

(ii) General Counsel: The General Counsel shall be responsible for the proper bonding and insurance for OC CoDA Inc and its Executive Board. The General Councel will act, if a member of the California State Bar and able to provide suitable legal representation in the connection therewith, as legal counselor for OC CoDA Inc in any litigation involving OC CoDA Inc or its Executive Boards actions in their official capacities, and failing this shall procure suitable legal representative for OC CoDA Inc.

(iii) Mental Health Professionals:  Mental Health Professionals appointed for the purposes of direction and/or assistance shall be made with the advice of the Executive Board and/or the Advisory Committee as deemed necessary.

Section 14: Paid Staff: The Executive Board of OC CoDA Inc shall have the authority to hire an office Manager to conduct the everyday business and to be the Executive Director of the OC CoDA Inc’s Business Office. This position will exist by vote of the Executive Board as long as there are sufficient resources to maintain it.

ARTICLE VII

POWERS AND DUTIES OF THE EXECUTIVE BOARD MEMBERS

Section 1:  Duties & Powers:  The Executive Board shall have the full power to exercise the duties that have been assigned to them by these bylaws.  The Board Members do not govern; they are elected only to facilitate the operations of OC CoDA Inc. On issues that come before OC CoDA Inc each member of OC CoDA Inc shall have one vote, including the members of the Executive Board. At no time will any members of OC CoDA Inc have more than one vote.

Section 2: Chairperson:  The Chairperson shall set the agenda for the monthly meetings of OC CoDA Inc and shall conduct the meetings in accordance with The Twelve Traditions, OC CoDA Inc’s group conscience, and established parliamentary procedure. If a Meeting Representative is elected to Chairperson, they shall resign their position as Representative. The Chairperson shall not be held responsible for the execution of duties of the other officers.

Section 3: Vice Chairperson:  The Vice Chairperson is elected to assist the Chairperson with their duties so that the responsibility of the Chairing is shared. The Vice Chairperson shall act as and carry out the responsibilities of The Chairperson if the Chairperson is not in attendance. The Vice Chairperson shall act as State Representative and shall represent OC CoDA Inc’s group conscience at state business functions and will report those events to OC CoDA Inc at the next Regular Meeting.

Section 4:  Secretary:  The Secretary shall be responsible for taking and transcribing the minutes of the monthly meetings, which shall include a list of persons present, all announcements and all motions carried or not.

Section 5: Treasurer:  The Treasurer shall be responsible for the receipt and disbursement of all OC CoDA Inc funds and shall provide a formal written monthly account to OC CoDA Inc. The Treasurer shall not be the only authorized signatory on any bank account held by OC CoDA Inc. At any given time there shall be at least three (3) authorized signatories on OC CoDA Inc account: The Chairman, The Treasurer, The Assistant Treasurer. Any disbursements exceeding $250.00 shall require two (2) authorized signatures. It shall be the responsibility of the signer(s) to verify the validity of each disbursement.

The Treasurer shall also take steps needed to assure that necessary taxes, fees, and financial reports are submitted as required by law.

Section 6: Assistant Treasurer:  The Assistant Treasurer shall assist the Treasurer in their duties and act as Treasurer when the Treasurer is unavailable.

Section 7: Inter-Community Representative:  The Inter-Community Representative shall provide liaison between OC CoDA Inc and neighboring County CoDA organizations.

Section 8: Historian: The Historian shall maintain an historical record for the purposes of continuity and historical perspective for OC CoDA Inc.

Section 9: Hospitals and Institutions Panel Coordinator:  The H&I Panel Coordinator shall coordinate the outreach program to hospitals and institutions that request panels for CoDA programs.  The Coordinator shall also coordinate the orientation program for the panel members.

Section 10: CoDA Teen Coordinator:  The CoDA Teen Coordinator shall coordinate the CoDA Teen Program, working with the H&I Coordinator and the Chairperson as needed to accommodate the community needs for a CoDA Teen program.

Section 11: Activities Coordinator:  The Activities Coordinator shall coordinate, publicize, and organize events for OC CoDA Inc as a whole.

Section 12: Public Information Coordinator:  The Public Information Coordinator shall accommodate all request for information regarding CoDA, CoDA programs, Speakers, Meetings, and any other information requested by media, press, government agencies, public agencies and the public in general.

Section 13: Literature Coordinator:  The Literature Coordinator shall procure and distribute CoDA approved material and maintain funds associated with purchases and sales.

Section 14: Website Coordinator:  The Website Coordinator shall maintain the public domain website OCCODA.ORG. The Website Coordinator will publish material (copy) provided by the Executive Board to the website in a timely manner. The Website Coordinator shall provide the Executive Board with all passwords required to maintain the OCCODA.ORG Domain and Website.

Section 15: Phone Coordinator:  The Phone Coordinator is responsible for management of the voice mail box system of OC CoDA Inc. The Phone Coordinator is responsible for training new Phone Committee members. The Phone Coordinator will assist in finding members of the Phone Committee.

ARTICLE VIII

COMMITTEES

Section 1: List of Standing Committees:  The following shall be the Standing Committees of OC CoDA Inc:

· Phone Committee

· Fair Committee

Section 2: Phone Committee: The Phone Committee are members of CoDA willing to answer messages left on the OC CoDA Inc voice message box. They duty is to assist people in finding meetings and answering general questions about CoDA. They are not to give psychological advice, legal advice, or personal counseling of any kind.

Section 3: Fair Committee: The Fair Committee is responsible for administering and coordinating OC CoDA Inc participation at the Orange County Fair. This may include attending OC Fair meetings, soliciting volunteers for working the fair, decorations, distributing admission passes and parking passes, and replicating OC CoDA Inc approved material.  OC Fair volunteer’s duties are similar to the Phone Committee members (assist finding a meeting; no advice).

Section 4: Ad Hoc Committees:  Temporary Committees may be created as needed to carry out and complete the duties as may be assigned by the Executive Board at the direction of OC CoDA Inc.

Section 5:  Committee Membership: Standing and/or Ad Hoc Committee Membership may include any person who is a member of a CoDA meeting within the Scope of OC CoDA Inc. The only requirement for participation is a willingness to serve.

Section 6:  Committee Procedures:  Each Committee may prescribe its own rules for calling and conducting meetings, and its own methods of procedures, subject to the guidelines of the Twelve Tradions of CoDA and the group conscience of OC CoDA Inc.

ARTICLE IX

MEETINGS

Section 1: Open Meetings:  The regular meetings of OC CoDA Inc shall always be open and any member of CoDA who wishes to attend will be welcome. Any member of CoDA may address meetings of OC CoDA Inc, however, only a voting member may offer or second a motion.

Section 2: Regular Meetings: There shall be a regular quarterly monthly meeting of the Membership to be held on the first Monday of March, June, September and December of each calendar month from 7:30pm to 9:00pm, except as otherwise directed by a majority vote of OC CoDA at the preceding meeting. In the event that the first Monday falls on a United States National Holiday, New Years Day, Presidents Day, Memorial Day, Fourth of July, Labor Day, or Christmas Day, the meeting will be held the following Monday.

Section 3: Executive Board Meetings:  These meetings shall also be known as Steering Committee Meetings and shall be called by the Chairperson of OC CoDA Inc as needed, to meet regarding a stated purpose and for a limited amount of time as required to address the stated purpose. No other issues may be addressed at this meeting, unless voted on by a 2/3 majority of the Executive Board.

Section 4: Special Meetings:  A special meeting may be called at any time deemed necessary by the Executive Board. Notification of, and reason for any special meetings must be extended to every Meeting Representative, Executive Board member and other appropriate persons as necessary.

Section 5: Annual Meeting:  The Annual Meeting of the Corporation Membership may be in place of the regular June Meeting of the membership. This meeting shall be for the purposes of Election of Officers and the General Meeting of the Membership of OC CoDA Inc in compliance with the California Corporation code.

Section 6: Quorum: The presence of five (5) voting members of OC CoDA Inc shall constitute a quorum for all proceedings of OC CoDA Inc.

ARTICLE X
VOTING

Section 1: Voting: On issues that come before OC CoDA Inc each CoDA Meeting Group within the scope of OC CoDA Inc shall have no more than one vote, cast by the Meeting Representative or designated alternate.

Section 2: Board Voting:  Each Board Member shall be entitled to one vote in OC CoDA Inc with the exception of the Chairperson, who shall only be allowed to vote to break a tie. If the tie cannot be broken, the motion or action shall not pass or be approved. Any Meeting Representative who is elected to an Executive Board position shall not have an additional vote, but shall relinquish the position of Meeting Representative.

Section 3: Proxies: Voting members of OC CoDA Inc shall not have the authority to designate, either verbally or in writing, another voting member to vote in their absence. This provision shall not, however, limit the rights of a CoDA meeting within scope of OC CoDA Inc to designate a substitute (known as the Alternate Meeting Representative) for the Meeting Representative with full voting privileges in their absence.

ARTICLE XI

MISCONDUCT

Misconduct shall be defined as follows:

Section 1: CoDA Traditions Violation:  Direct violation of the Twelve Traditions as referred to earlier in these Bylaws.

Section 2: By-Laws Violation:  Direct violation of any of these Bylaws.

Section 3: California Corporation Code Violation:  Direct violation of the California Corporation Code as a representative of OC CoDA Inc. whether a legal or illegal representative of this Corporation as it pertains to the business of this corporation. 

Section 4: Punishment: Charges of Misconduct shall be dealt with in a timely manner, consistent with these By-Laws and Roberts Rules of Parliamentary Procedure and the California Corporation Code.

ARTICLE XII

AMENDMENTS

These By-Laws may be amended in the following manner: A proposed amendment must be introduced in writing at a monthly meeting and approved for distribution to the By-Laws Committee (an Ad Hoc Committee) by a simple majority, following By-Laws Committee approval, such proposed amendment(s) shall then be distributed to all voting members, of OC CoDA Inc. with notice that is will be voted on at the next meeting; at the subsequent meeting such proposed amendment must be approved by a two-thirds (2/3) majority. All By-Law amendments take effect upon approval of the voting membership of OC CoDA Inc.

Procedures for the Bylaws Committee regarding amendments:

(i) The Committee shall be called to a meeting by the Chairperson of OC CoDA Inc. for the stated purpose(s) of Bylaws revision/review of any proposed amendments.

(ii) The Committee shall meet in a timely manner to discuss the amendment(s) and to review the By-Laws that are to be affected by the amendments.

(iii) The submission of the amendment at the meeting when it is approved for distribution to the Bylaws Committee can be considered the 1st reading.

(iv) If a proposed amendment does not meet with the Bylaws Committee’s approval, the Committee must report out its findings for denial and/or other action.

(v) If a proposed amendment meets with the Bylaws Committee’s approval, the Committee must the provide copies to all members at the following OC CoDA Inc. regular meeting and submit it for a vote. The vote may take place at this meeting or a subsequent meeting depending on a vote of the Executive Board and the timelines of the 1st and subsequent readings prior to the vote.

All procedures for the Bylaws Committee and amendments are governed by the current edition of Roberts Rules of Order.

Bylaws ADOPTED by the Member of The Orange County Community Committee of Co-Dependents Anonymous on August 7, 1991 in Tustin, California.

Bylaws AMENDED by the Members of CoDA OC, Inc. on June 02, 1993 in Tustin, California.

Bylaws AMENDED by the Members of OC CoDA Inc on August 02, 2004 in Orange California. 
Bylaws AMENDED by the Members of OC CoDA Inc on March 03, 2004 in Orange California.
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